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Cooperating across borders
inthe Med terransan

Project funded by the
EUROPEAN UNION

WORKSHOP: November 3, 2020

1st Day: 3.11.2020

Opening

11:00-11:05
11:05-11:10
11:10-11:15
11:15-11:20
11:20-11:25
11:25-11:30

Rapporteur: T. Tsiligiridis

Welcome by Prof. Theodore Tsiligiridis, InfoLab, AUA

Prof. Stavros Zografakis, Vice Rector of AUA

George Stratakos, General Secretary, Ministry Rural Development and Food

loannis Maltezos, Vice Governor of Regional Unit of Argolis region

Theodore Vassilopoulos, Deputy Regional Governor of Western Greece for Rural Development
Dr. Khaled Elsaadany, Senior Expert, Joint Technical Secretariat, ENICBCMED

Invited presentations

11:30-11:50
11:50-12:10
12:10-12:30
12:30-13:00

13:00-13:30
Closing

Progress and potential of precision agriculture in IPM,

Prof. Enrique Quesada, UCO

Advances and new perspectives for Ceratitis capitata management,
Prof. Andrea Sciarretta, UNIMOL

New concepts for Bactrocera oleae management,

Assoc. Prof. Dionysios Perdikis, AUA

FruitFlyNet-ii: Project overview,

Prof. Theodore Tsiligiridis, AUA

Discussion

Kick-off meeting: November 4-5, 2020

1*' Day: 4.11.2020

Opening:
10:30-10:35
10:35-11:00
11:00-11:30
11:30-11:50
11:50-12:20
12:20-12:40
12:40-13:00
13:00-13:30
13:30-14:00
Closing

Rapporteur: D. Perdikis

AUA Presentation, Prof. Spyros Kintzios, Rector of AUA

Presentation of Partners’ organizations (5min per partner)
FruitFlyNet-ii: Project timetable and workflow (Applicant)

WP3: LAS Deployment and Operation in the Experimental Sites (P02)
WP4: LAS deployment and operation in All Sites (Applicant)

WP5: Living Labs (P04)

WP6: Precommercialization (P01)

Discussion

First semester activities and outputs (Project Technical Manager)

2" Day: 5.11.2020)

Opening:
11:00-11:15
11:15-11:45

11:45-12:15

12:15-12:45

12:45-13:15
Closing
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Rapporteur: T. Tsiligiridis

ENI CBC MED: Getting Started. Guidelines for a sound management of your
project, Senior Expert of Joint Technical Secretariat, ENICBCMED
Management issues

Activities and Outputs explained

Project time-table, Personnel needed

Communication issues

Activities and Outputs explained

Communication and Visibility Plan

Financial issues

Budget explained, Auditing,

Adjustments, minor/major amendments,

Reporting, MIS

Discussion
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